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Η αρχή: Ρόδος, Φεβρουάριος 2011 

Νεοσύστατος Δήμος χωρίς οργάνωση Πολιτικής Προστασίας 

30 Ιανουαρίου: Έντονα πλημμυρικά φαινόμενα 
 χωρίς σχέδιο αντιμετώπισης 
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ΔΗΜΑΡΧΟΣ 



Near-Field Tsunami Early Warning  
 
and  
 
Emergency Planning 
  
(NEARTOWARN) 
 
contract n. 230301/2011/614039/SUB/A5 

Kick-off meeting of the projects funded after the call C49/09-2011  

Brussels 6.2.2012 
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Άσκηση εκκένωσης για τσουνάμι: 
εφαρμογή στην παράκτια ζώνη της Λίνδου 
 

Δρ Γεράσιμος Α. Παπαδόπουλος 

Διευθυντής Ερευνών 

Πρόεδρος Συστήματος UNESCO 

Προειδοποίησης για Τσουνάμι 

 

Γεωδυναμικό Ινστιτούτο 

Εθνικό Αστεροσκοπείο Αθηνών 

papadop@noa.gr 



This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 740627.  

Full  Scale Exercise, Rhodes May 2020  
Scenario Proposal 

ILias Argyris 

Municipality of Rhodes 

23.10.2019, Brussels 



Scenario 
location, timeline, tasks 
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Scenario: Incident location 

Slide 35 
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Start 
Point 

Critical  
Point 

Feb Apr Jun Aug Oct Dec Feb Apr Jun 

Road Accident 
involving bus 
carrying 
refuges, the 
accompanying 
Police Patrol 
vehicle and a 
car near 
Kallithea 
Springs area. 
2 ppl trapped 
in car 
 

Police Patrol 
crew reports 
to the Police 
Center calls 
Fire Service 
and 
Ambulance 
for help  

Police 
Center calls 
Fire Service 
and 
Ambulance 
for help  

Rescue vehicle 
(RV) & water 
tanker (WT) 
arrive and 
reports that 
some refugees 
escaped into 
the forest 

Truck (TR) 
heading to 
south 
direction, 
crashes into 
the convoy of 
stalled vehicles 
resulting fire 

Go-to-Market Execution 

Dec 31, 2018 

International Rollout 

Mar 31, 2019 

Scale Initiatives 

Jun 30, 2019 

Traffic both ways interrupted, cars immobilized, among them a Tanker Truck (TT) with an 
unloaded load 

Drivers Approaching the Incident Spot 

Police crew assisting the trapped ppl do not manage to regulate traffic or secure the scene of the accident. 

Fire is evolving into a forest fire [The area is overgrown with rough pine trees] 

P-31 Forest 
Patrol, located 
southwest of 
the site (Agia 
Paraskevi), 
detects heavy 
smoke in the 
area and alerts 
the fire call 
center to a 
forest fire. 

P-31 Forest Patrol approaches 
and reports reduced visibility, 
immobilized vehicles, ppl heading 
towards them and people 
trapped in car possibility   

The immobilized tanker truck 
driver informs the P-31 crew that 
the vehicle has a 55 m3 tank filled 
to 90% of its capacity ie 49.5 m3 
of a mixture of gaseous 
hydrocarbons (90% propane and 
10% butane) 

Water tanker (WT) 
approached the forest fire 
while the temperature in 
the tanker load is 20 ° C 
and the pressure is 8.87 
bar. 
The situation is serious 
and extremely urgent, 
requiring the Mayor to be 
informed of the 
immediate convergence 
of the Local Coordinating 
Body and 112 activation 

Scenario Incident Escalation 



Scenario: manage 
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o Stop the approach to the area (112) 

o Launching the European Emergency 

Assistance Mechanism 

o Fire not to approach the road (track and 

the trapped people & vehicles)  

o Ways for the trapped to escape  from 

the red zone 

o Residents Evacuation  

 



Scenario: S & R 
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o Search 

o Escaped in the forest refugees 

o Trapped people in the forest 

oRescue 

o Trapped people in the car 

o Trapped people in the 

immobilized cars 



Administration  

Levels & Stakeholders 



Legislation: Admin Levels 

Tactics 

Operational 

Political/Startegic 
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o Tactics 

oOperational 

oPolitical/Strategic 

 



Legislation: Civil Protection Stakeholders 
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o Centralized 

Inter-ministerial Committee on 

National Planning 

o Decentralized 

o General Secretaries of Decentralized 

Administration, 

o Regional Governors and  

o Mayors 

 
Decentralized 

Administration 

Region 

Municipality 



 
 
Involving Agencies (Strategic Government) 
 
 
 
 
 
 
- 
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o Ministry of National Defense 

o Ministry of Foreign Affairs 

o Ministry of Interior 

o Ministry of Citizen Protection 

o Ministry of Tourism 

 

 
o Ministry of Health 

o Ministry of Shipping 

o Ministry of Migration Policy 

o South East Aegean Region 

 

 



 
 
Involving Agencies (Strategic ) 
 
 
 
 
 
 
- 
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o National Center for Health 

Operations 

 

 

 
o Fire Brigade Headquarters 

o Hellenic Police Headquarters 

o Coast Guard Headquarters 

 

 

 



 
 
Involving Agencies (Operational ) 
 
 
 
 
 
 
- 

o General Hospital of Rhodes 

o National Emergency Assistance 

Center( Resque) 

o Municipality Of Rhodes Civil 

Protection 

o Consular Authorities 

o Volunteers’ Organizations   
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o Hellenic Police Regional 

Administration 

o Fire Brigade Regional 

Administration 

o Coast Guard Regional 

Administration 

 

 

 
 

 

 

 



“Wildfire Preparedness and Response amidst COVID-19 pandemic crisis. Case 
study: The Evacuation of the Butterflies Valley in Rhodes during the wildfires of 

August 2021” 
 Ilias Argyris 1 , Sofia Karma 2,3, Milt Statheropoulos 2,3, Spyros Georgiou 4, Ioannis Boukis 4, Dimitrios Menemenlis 5, Nektarios 

Floskakis 6 
 

 

(1) Chief Risk Management Officer, Civil Protection at Municipality of Rhodes (Greece) 

polprostasia@rhodes.gr 

(2) National Technical University of Athens, School of Chemical Engineering, Athens (Greece) 
skarma@central.ntua.gr 

(3) European Center for Forest Fires, Council of Europe 
(4) Ministry for Climate Crisis and Civil Protection, General Secretariat for Civil Protection (Greece) 

sgeorgiou@civilprotection.gr , iboukis@gscp.gr 

(5) MSc, PhDc. Fire Major  
menemenlis@aegean.gr 

(6) Deputy Mayor of Civil Protection at Municipality of Rhodes (Greece) ABSTRACT  
     The extreme weather events that have been recorded the 
recent years at international level are mostly correlated with 
the so called “climate crisis” that we currently experience. 
As a result, prolonged droughts, intense heat waves, 
destructive wildfires, exceptional rainfall and flash-floods 
etc. are observed in a global basis.   
     Especially for the wildfires, due to the fact that increased 
number of population has been moved to urban and 
suburban areas in the Wildland Urban Interface (WUI), it 
seems that a wildfire at those areas may result to major 
impacts in terms of human and property losses.  
     Nowadays, the COVID-19 pandemic crisis situation has 
intensified the challenges and difficulties for effective 
disaster risk management. It appears that complex 
emergencies will be the case for the future and therefore a 
multi-hazard risk approach might be necessary for copying 
with the relevant impacts.  
      In that perspective, this work strives to provide with the 
experiences and lessons learned by a recent complex 
emergency, namely the management of a wildfire event and 
evacuation of Butterflies Valley in the Rhodes Island on the 
1st of August 2021 under the COVID-19 pandemic conditions; 
a data file has been prepared including geographical data, 
vegetation – land use data, meteorological data, the 
resources used for suppressing the fire etc.   

• Both foreign and local visitors of the 
Butterflies Valley evacuated the area 
with the help of the well trained fire 
safety personnel of the Valley, 
guiding them to safe places. 
 

• The evacuation was implemented 
according to the Valley’s specific fire 
safety plan 
 

• The Valley is equipped with its own 
fire sprinkler system situated at the 
perimeter. Due to the very high fire 
risk on the 1st of August the system 
was used as a precaution measure. 
 

• During the evacuation of the Valley 
of Butterflies a loud speaker system 
was used for the early warning of the 
visitors in different languages. 

CASE STUDY HIGHLIGHTS 

CONCLUSIONS - LESSONS LEARNED 
 

• In case of complex emergencies like the one during the Rhodes Island wildfire 
amidst the  COVID-19 pandemic, it seems that there is a need of prioritization of 
risks (“risk triage” and multi-hazard risk assessment) 
 

•  The early warning messages need to be accessible for all the population which is 
exposed at different hazards 

 
• Due to the emerging risks like the recent viral pandemic, the need of active 

citizens’ role seems more urgent than ever. In our case study it proved that the 
involvement of the volunteers was crucial for the early wildfire control and 
mitigation 
 

• Data files can contribute to better organizing and managing the information 
relevant to big wildfire events, upgrading the future preparedness and response 
procedures. 

 Indicative References 
1. Climate change widespread, rapid, and intensifying – IPCC, Available at: https://www.ipcc.ch/2021/08/09/ar6-wg1-

20210809-pr/, Accessed November 2021 
2. S. Karma et.al, 2019. Challenges and Lessons Learned from past major Environmental. Disasters due to Technological or 

Wildland Urban Interface Fire Incidents. Contributing paper to the Global Assessment Report on Disaster Risk 
Reduction (GAR 2019), UNDRR, Available at: (https://www.preventionweb.net/publications/view/66718) 

3. FFNet, Forest Fire Net Volume 5. Forest fires in Greece during summer 2007: The data file of a case study. European 
Center for Forest Fires, Council of Europe. Available at: 
https://www.civilprotection.gr/sites/default/gscp_uploads/ffnet_5.pdf 
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ΠΟΡΕΙΑ ΑΣΚΗΣΕΩΝ 
ΔΗΜΟΣ ΡΟΔΟΥ 
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ΠΟΡ€ΙΑ Α$ΚΗΣ€ΩΝ 
Και συμμετεχόντων 
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